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Case studies - MA Sandwich Wedge

Eby-Brown

Background

For over 120 years, Eby-Brown has been a leading convenience store supplier and wholesale food
distributor of a range of convenience products. The company, which has $4.5 billion in annual sales,
prides itself on providing a value-added service that increases its customers’ sales and profits.

The requirement

Eby-Brown owns and operates a successful commissary where it manufactures its own fresh sandwiches
under the Wakefield Sandwich Company label. As a trusted partner, RAP’s world-leading packaging solutions
have been instrumental in helping Eby-Brown provide superior fresh sandwiches to its customers.

k€ Thanks to RAP’s Modified

Atmosphere Carton Sandwich
RAP’s technical expertise and continual product innovation mean Eby-Brown can provide real value Wedge, our customers get an
to customers through premium products, distributed with an extended shelf life without sacrificing taste,

safety or integrity. Not only has this resulted in a substantial uplift in sales, it has also enabled Eby-Brown

Added-value

extended shelf life product,

to take a prominent leadership role in food on the go. with produce that still looks

and tastes amazing. 1)

Rich Haen, Eby-Brown
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Case studies cont'd

Cumberland Farms

Background

Founded in 1938 and still owned by the Haseotes family, Cumberland Farms owns and operates
convenience stores and petrol stations throughout New England, New York, the Mid-Atlantic States and
Florida under the Cumberland Farms, Exxon and Gulf names. Ranking in the top 50 of the Forbes Top 500
Private Companies, it employs more than 6,000 people.

The requirement

With a vision to become the brand of choice for an on-the-go world, Cumberland Farms offers a state-of-the-
art shopping experience featuring delicious beverages, snacks and freshly prepared sandwiches. With more
than 600 stores across 11 US states, the company required an innovative packaging solution that would 14 RAP’s innovative packaging

enable its sandwiches to stay fresh for as long as possible, to account for distribution and time on-shelf. :
solutions ensure that our

sandwiches continue to stay fresh
for as long as possible, offering
extended shelf life and reduced
food waste. 39

Added value

Since adopting RAP’s MA Carton Sandwich Wedge and Softpack packaging solution for subs, Cumberland
Farms has been able to extend the shelf life of its sandwiches. As a result, the company has been able to
deliver on its promise to provide its customers with the absolute best possible products, something which

has seen the company benefit from a significant uplift in sandwich sales. _
Keith Boston, Cumberland Farms
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Reducing food waste through resealing

How long food stays fresh continues to remain a key
priority for consumers, especially as products that
have a longer life can be conveniently purchased in

OF PEOPLE THINK  HOW MUCH LONGER DOES PACKAGING MAKE FOOD LAST?
FRUIT AND VEG

just one shopping trip. For those looking to save time GOES OFF
) . QUICKER IN ITS
and money, this means fewer journeys to purchase PACKAGING
fresh food.
) ] ) o KNOW THAT
However, despite continued innovation in the STORING FOOD
. . . . IN'ITS ORIGINAL MBER ALAD. LICED MEAT: BREAD AND ROLL
industry, most consumers still believe that keeping e I S C SR SRS SALADS SLIC S OLLS
o . . KEEP IT FRESHER
fOOd Sealed in ItS paCkaglng at home Ieads to It FOR LONGER . STORED IN ORIGINAL PACKAGING STORED NAKED

spoiling quicker.? In fact, it is once packs are opened
that most products will begin to deteriorate quickly. DATA TAKEN FROM LOVEFOODHATEWASTE.COM

Where the food is supplied with the intention of

being used immediately after opening, this is not a The food that is not used when the pack is first If the food is to be kept as fresh as possible,
problem. However, the economy of larger packs often  opened may need to stay fresh for several days, the pack needs to have some method of
encourages the consumer to buy packs that contain with further portions being taken at intervals. If resealing after it has been opened.

enough food for use on more than one occasion. the flavour or appearance of the product changes

noticeably, it is likely that the food will be discarded.

? Love Food Hate Waste.
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The merits of resealing

Resealability could be as simple as a locking tab

on the front of a tray to keep the pack loosely closed
for protection, as on an egg carton. Alternatively,

it may come in the form of a near-hermetic seal
from a suitable pack addition. These are capable

of greatly reducing the movement of air or moisture
in or out of the pack.

The benefits are clear, as the Love Food Hate Waste
campaign highlights — salad will breathe more slowly
and so live longer, bakery products will be prevented
from drying out and going stale, and meat and fish
will retain their colour and flavour for longer.

Of course, a key factor in achieving customer
satisfaction is the overall integrity of the seal.
Technology now permits resealing to be built into
the packaging or, alternatively, incorporated into
a third party sealing system during packing.

This offers the optimum type of resealability

for the end-user.
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However, a resealable feature in a pack must
perform many functions, as it cannot just be any
method of reclosing. It must be obvious how it
works, easy to seal and re-open, and give the
contents of the pack protection as close as possible
to the conditions before the pack was opened for
the first time.

Fundamentally, if a pack’s resealing feature does
not perform effectively, the negative impact on
retailers and brands can be far-reaching, with a
myriad of issues to overcome including potentially
critical health and safety concerns, and the loss of
consumer appeal and loyalty. Likewise, even when
the resealing feature performs, the role of educating
consumers about its benefits is a challenge because
numerous on-pack messages fight for attention.

RAP has developed a number of options for its new
Softpack flow wraps that aim to maintain the original
state of the food by allowing a pack to be opened
and then achieve a near-hermetic seal to restrict

air flow and moisture loss.

The role of the packaging manufacturer is to

work collaboratively with food manufacturers,
brands and retailers. Only then can packs be
designed that meet the growing consumer demand
for resealing and also communicate the vital role
the functionality plays in keeping food fresh for
longer and reducing waste.
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Conclusion

The critical role of packaging in helping signatories
meet their Courtauld 3 targets presents a number
of challenges surrounding extended shelf life and
further waste reduction.

However, as this guide clearly demonstrates, the
Courtauld 3 Commitment is continuing to open up
a raft of new opportunities and technical
innovations across the industry.

Importantly, the resulting benefits of the Commitment
aren’t constrained to those organisations directly
involved. The current situation presents an ideal
opportunity for the entire industry to assess its own
circumstances and priorities in relation to enhanced
packaging optimisation.

PACKAGING THE FUTURE
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If change is to happen, choosing the right packaging
partner is key. However, with multiple companies
offering similar-sounding services, it can often be
difficult for organisations to select the most
reputable supplier.

For more than a decade, RAP has been helping
customers understand the potential of sustainable
packaging and harness the full benefits of new
technology. The end result is tried and tested
solutions that are continuing to push boundaries
and deliver a significant transformation within
customers’ businesses.
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Author biographies
Julian Money Julian Money founded RAP in 1997 after Dr Richard Paradine Dr Richard Paradine joined RAP in 2006 as
FOUNDER winning the prestigious BBC Design Awards HEAD OF TECHNICAL a Senior Technical Manager.
for Best Product Design.
Playing an instrumental role in the company’s
Since then, he has continued to pioneer continual product innovation, he was
the industry, creating revolutionary food appointed Head of Technical in 2012.
packaging for some of the world’s leading
food-to-go brands. With more than 30 years’ experience within
national and multinational companies, he is
In 2000, this included the world’s first Carton a co-author of the 5th edition of the SBPIM
Sandwich Wedge. Launched to the market Printing Ink Manual.
by Pret A Manger, this innovative and iconic
packaging continues to help the chain sell tens As a leading authority on ink, printing and
of millions of sandwiches each year, making converting processes for food packaging,
it a British lunchtime staple. Richard holds a PhD in Chemistry and a
combined BSc degree in Chemistry and
Julian’s other achievements include the launch Materials Science. He is a Member of the
of the world’s first Modified Atmosphere (MA) Royal Society of Chemistry and a Chartered
Carton Sandwich Wedge and Food Tray, and Chemist (CChem. MRSC).
the creation of Soft Pack, BagRAP and AirRAP
technologies. Julian holds a BA Honours Degree.
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About RAP

Founded in 1997, RAP has become the market
leader in food-to-go packaging. The company
combines technical, creative and commercial
expertise to design and manufacture revolutionary
food packaging that delights and influences
consumers. With a strong emphasis on research
and development, it has invested heavily to develop
new features that add value for both brands and
consumers. Many of these features are patent-
protected and represent some of the most game-
changing breakthroughs in fresh food packaging
in recent years.

RAP continues to help customers increase sales by
creating inspiring and exciting new food packaging
products with valuable branding opportunities to
convert at the point of sale. The latest innovations
have been made possible due to a recent
€6,000,000 investment in RAP’s manufacturing
facility in Ireland. As a result, the company has

PACKAGING THE FUTURE
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spearheaded its international reputation as a leading
supplier to some of Europe’s most well-known
retailers, coffee shops and food-to-go outlets,

with moves already being made to expand into

the US market.

With year-on-year growth at ten times the industry
rate and a range that includes several world-firsts,
the company is truly a market leader. It is committed
to future growth and to discovering the next unique
packaging system.

Keeping in contact

This guide demonstrates just a fraction of what
we can do. Contact us to find out how we could
help you.

107 Mortlake High Street
London SW14 8HQ

»

&

+44 (0)20 8392 8328

info@rapuk.com

IS

L)

www.rapuk.com

Useful links

lovefoodhatewaste.com
wrap.org.uk
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